The Hartford’s Return to Work Approach
Philosophy

I. The Vocational Rehabilitation focus. 

1. Return-to-work plans are developed by the employee, The Hartford, or a Hartford contracted Rehabilitation Counselor; with the support and involvement of the employee’s attending physician. These are called Individualized Written Rehabilitation Plans. They set forth the goals, objectives, and requirements of each party to the plan. 

2. The Hartford’s Vocational rehabilitation program features some of the following: 

a. Masters level, certified Rehabilitation Counselors

b. Comprehensive transferable skills analysis software

c. Job development and placement networks

d. Coordination with State Vocational Rehabilitation agencies

e. The Hartford’s own Center for Ability for assistance researching and accessing adaptive equipment and other job accommodations. 

These resources are utilized to ensure that return-to-work outcomes are appropriate, safe, and take into account the employee’s work and education history, and physical functioning. 

3. Return-to-work plans are most often coordinated by a Hartford Nurse Case Manager or Vocational Rehabilitation Counselor, with input from current employer the employee, and their attending physician. 

4. The Hartford vocational rehabilitation program considers return-to-work interventions in the following order: 

a. Return to work in own occupation with own employer

b. Return to work in a different occupation with own employer

c. Return to work in own occupation with different employer

d. Return to work in different occupation with different employer

e. Developing a re-training plan– if there are NO transferable skills to a comparable occupation. 

5. Though “employer” refers to the State of Delaware, for the purposes of return-to-work and disability management, The Hartford, as a matter of practice, generally makes its first and strongest efforts to coordinate return a to work at the current work-site. 
6. Contract Language and examples: 

"Any occupation means an occupation:

[1] for which you are qualified by education, training or experience; and
[2] that has earnings potential greater than an amount equal to the lesser of:

(a) [the product of your[Indexed] Pre-disability earnings and the [Initial][Benefit Percentage[for which you enrolled]][50-80%] of your [Indexed] Pre-disability Earnings;] and

(b) the Maximum Monthly Benefit shown in the Schedule of Insurance.]"

Concern: A teacher on disability will be denied benefits because they are able to return to work as a cashier. 

1. A Teacher is far over qualified to be a cashier, therefore it would not even be a consideration in the the determination of disability from any occupation. 

2. Section 2 (a) above provides an additional test; an earnings test. 

· Assume the teacher’s pre-disability wage is $50,000 per year, or $4166.00 per month. 

· To get the benefit percentage you multiply by the monthly earnings by 60% (the benefit percentage), to get the benefit amount: $2499 per month. 

· Now assume a cashier position pays $6.00 per hour. This translates into $1040.00 per month. 

The cashier wage is well below the benefit percentage. Therefore it would not be considered in the determination of disability from any occupation, and the employee would still be entitled to benefits. 

This document explains the general purposes of the vocational rehabilitation program, but in no way changes or affects the policy as actually issued. In the event of any difference between the descriptions above and the insurance policy, the terms of the insurance policy apply. If you select the new program provided by The Hartford, you will receive a Certificate of Coverage at your home address.
